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TUYEN BO TU CHOI TRACH NHIEM

Nguon tin: Dua trén cac hudng dan thuc hanh, quy trinh
an toan va kinh nghiém ky thuat tir cdc nguén tin cdy cla
thanh vién AIGA VN.

Trach nhiém phap ly: AIGA VN khong bao dam tinh chinh
xac va khong chiju trdch nhiém phéap ly vé ndi dung trong
cadc an pham.

S dung tai liéu: Viéc tham khao hodc ap dung thoéng tin
la hoan toan tu nguyén, khéng rang budc.

Ki€m soat & Dién giai: AIGA VN khong kiém soat viéc dién
gidi hodc s&r dung (hop ly hay khong hop ly) an pham tir
bat ky cd nhan, t6 chirc nao.

Khuyén cdo: Nguoi dung khéng dugce chinh sira ndi dung
hodc st dung an pham sai muc dich.

Cap nhat: Cic 4n phdm duoc danh gid dinh ky; nguoi
dung can chi déng cap nhat phién badn mai nhat

July 03, 2026

DISCLAIMER

Information Sources: Content is based on safety
procedures, technical data, and expertise from AIGA VN
members at the time of publication.

No Liability: AIGA VN assumes no legal responsibility or
guarantee regarding the accuracy, completeness, or
correctness of the information.

Voluntary Application: References or applications of the
content are strictly voluntary and non-binding for users.

No Control over Interpretation: AIGA VN does not control
how individuals or organizations interpret or use the
information, whether appropriately or inappropriately.

Usage Restrictions: Users are advised not to edit, modify, or
use AIGA VN publications for unintended purposes.

Periodic Review: Publications are reviewed periodically;
users should ensure they are using the latest version.
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NOI DUNG
Agenda

July 03, 2026

03

LO trinh va tru cot thuec thi

BON TRU COT VA LO TRINH 6 BUGC
CHUYEN DOl VAN HOA AN TOAN THUC TE

Pillars & implementation roadmap:
4 PILLARS & A PRACTICE 6-STEP ROADMAP
FOR SAFETY CULTURE TRANSFORMATION

AIGAVN-TM-025 _ Van hdéa an todan tai noi lam viéc - Safety Culture at workpl:
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Co’ ché hinh thanh van héa an toan

BON CAP DO PHAT TRIEN VAN HOA AN
TOAN TAI NO'I LAM VIEC

Safety Culture formation mechanism:
FOUR LEVELS OF WORKPLACE SAFETY
CULTURE DEVELOPMENT

Cau chuyén thanh céng va Puc két

CHIA SE BAI HOC THUC TE TU
MOT SO DOANH NGHIEP

Success stories & Key takeaways:
SHARING REAL-WORK CASES STUDY
FROM SOME ENTERPRISES
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TAI SAO CAN
VAN HOA AN TOAN?

Why do we need a safety culture?

4 )
Exposure and Hazards The core solution
Tai nan lao ddong ludn 1a sw két hop cua Pé phong ngtra tai nan, ta phai loai b6 mai
diéu kién CAN (M&i nguy) va diéu kién DU nguy hoac kiém soat sy tiép xuc. Kiém xoat
(Sw tiép xuc) su ti€p xuc chinh Ia QUAN TR| HANH VI CON
Workplace accidents are always a combination of a NGUOIl
NECESSARY condition (Hazards) and SUFFICIENT condition To prevent accidents, we must eliminate hazards or control
(Exposure) exposure. Controlling exposure means managing human behavior

\_ J
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MOT SO BIEN PHAP KIEM SOAT SU’ TIEP XUC

Why do we need a safety culture?

Cao

High |

Behavior ® A rack

2
Al CAMERA GIAM SAT
Al Camera Integration

KIEM SOAT LAN NHAU
Peer Control

TY KIEM SOAT THEO BUNG
- TIEU CHUAN
KINH NGHIEM Self-control according to standards

GIAM SAT SAN XUAT
Supervisory Experience

BAN NANG NLP
Worker Instincts

Thap

Low
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MO HINH CANH BAO TON THAT (DNV)

Loss Caution Model

Hanh vi & diéu kien KHONG DUNG CHUAN la nguyén nhan tén that cta tai nan lao dong, sw c6

Substandard behavior and conditions are the cause of workplace accidents and incidents.

LINH VU'C CAN
KHAC PHUC
Area for correction

Hé théng khéng
dat yéu ciu:
- Tiéu chuan
- tuan tha

Inadequate system:
- standard or
- compliance

Nguén: DNV (Det Norske Veritas)

July 03, 2026

NGUYEN NHAN
CO BAN
Basic causes

Yéu td ca nhan
Personal factors

Yéu td cong viéc
/hé théng
Job/system factors

DNV

NGUYEN NHAN
TRUC TIEP
Immediate causes

Hanh vi hoac thuc
tién khong dat
chuan
Substandard acts or
pratices

Hé thong khdng
dat chuan
Substandard condition

[%)
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sy cO

Incident

Suw kién

Event

Safety Culture at workplace
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THIET HAI
Loss

Thiét hai hoac
ton that ngoaiy
muén

Unintended harm
or damage



Safety culture is becoming a trend.
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VAN HOA AN TOAN PANG TRO THANH XU HUONG

Computer-Aided Numerical
Control

Mo

Simu atlpn

Hé thong kéo
Puil System

Self-Directed Workforce
Tinh chi phi dya trén
hoat ddng

Activity-Based Costing

1960s 1970s 1980s 1990s 2000s
DONG LUC Chi phi Thi trwdng Chét lwong san pham Thoi gian dwa san phan Dich vu va gia tri
DRIVERS Cost Market Product Quality Time to Market Service and Value
5 ; . O Kidm soat quv trinh Gidi thiéu san pham mé| Sir ménh lay khach
fha?, I\l;:;(’{ll;’geldn IL%'; ti?)ggl I\;sec'r‘attyignnang Process COn?,oy New Product Introduction hang lam trung tam_
CHIENLR Ti thidu héa chi phi She Ko g Van téc vat lidu Kha nang dap rng Customer-Centric Mission
oC S g Material Veioci Responsiveness Chia sé thong tin
Minimizing Costs Closed L aterial Velocity Information Sh
SAN XUAT On dinh A T San xuét dang céap thé Thuéc do san xuat i o
PRODUCTION Stability IU; dér;g héa gici Production Measures b o groaetllgnc M
utomation ) gt
STRATEGY Chu trong vao san Da dang hé4 World-Class Manufacturing Tsl thiétké An toan cho méi tredng
pham Diversification Giam chi phi quan ly (Reengineering) Environmental Safefy
Product Focus Reduced Management Cost Tao mau nhanh Doanh nghiép s6 chuyén
Rapid Prototyping Digital Transformation
Hé théng san xuét thon
Hé théng kiém soat san Hoach dinh ngudn Iyc San xuét tich hop cé sy o ’
xuat va hang ton kho san xuat (MRP) tror g'uP cua may tinh Intelligent Manufacturing System
Production and InVentory Manufactunng Resource CIM) Hé thon tu dong linh hoat
Control System Planning (MRP) omputer-Integrated va nhanﬂ nhay
Ppidu khién sb Lép ké hoach yéu cau San xuat vira kip (JIT) Manufacturing (CIM) Flexible andAglIeAutomatron System
Numerical Control vat liéu Just-In-Time (JI Phéan quyén Hé théng Benchmarking
HE THONG Lap k& h 8u ci Matengl | Requirements Plannin usé n-Time { T)é Decentralization lién tuc
HO TRQ p ke oach yeu cau L k h h t gl Kiém SOét chat qung Pon ’?|an hdéa Continuous Benchmarking System
vét liéu ap ke hoach san xua kiéu thong ké Simplification Sy tham gia clia cdng dong
MANG T[NH Material | Requirements Planning chinh Statistical Quality Control, Quan Iy san xuit va Community Engagement_
CHIEN LUOC Lap ké hoach san xuéat Piéu khién sé cb trg Thlet ké va san xuat c6 bao trl toan dién (TPM) Cai thién co s& ha tang lién
x chinh hé tro’ ciia may tinh i tuc
STRATEGIC Master Production Schedule giup Cua méy tinh g AD, CAM) Total Productive Maintenance Continiious lnfraéliuctire
- « X £ - S -
SUPPORT DPiéu khién sbé co tro Hé thong day puterAlded Design and Lyuc lwgng lao dong tw Improvement
SYSTEM gitip clia may tinh Push System Manufactunng (CAD, CAM) dinh huéng Y Hé théng khéng dung gidy

Paperless System

Hé thong an toan, van hoa
an toan va céng thai hoc
Safety System, Safety Culture,
and Ergonomics

Nguén: Sw phat trién chién lwoc san xuét cong nghiép — Phillip F. Ostwald and Jairo Munoz | Source: The Development of Industrial Production Strategies — Phillip F. Ostwald and Jairo Munoz
(Trich tw: S6 tay Chuyén dbi sé Doanh nghiép nhé va vira hoat ddng san xuét céng nghiép — Ban hanh thang 7/2022 |

(Excerpt from: Handbook on Digital Transformation for Small and Medium-Sized Enterprises in Industrial Production — Published July 2022)
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VAN HOA AN TOAN LA DON BAY HO TRO' e

Safety Culture is a Supporting Lever.

Théng diép cbt 16i cho Ban Lanh dao:
Core message for Leadership:

¢ TIEU CHUAN HOA SU TIEP XUC (Piéu kién hanh vi) @ Pirng chi theo dudi "Zero Accident". Hay

Standardizing Exposure (Behavioral Conditions) ch uyén doi Van hoa An toan!
Don't just chase "Zero Accidents”. Transform your Safety Culture!

@ DUY TRi SU THUC HANH THEO TIEU CHUAN @ Tai nan bang khéng la mot phy pham tat
TRONG MOQI BOI CANH SAN XUAT yéu cua Van hoa An toan.

Zero accident is a natural by-product of a mature Safety Culture
Sustaining standard practice in all production contexts
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3 AP LU'C CUA VAN HANH -

Three Operational Pressures

77N\ e
e O S
Neo/ m 0-0
AP LUC VAN HANH AP LUC TUAN THU AP LUC CON NGUOIl
Operational Pressure Compliance Pressure Human Pressure
an | o _ Y A hap Iv \ . hit ché — Bién dc}ng nhan sw High turnover
— Tien d6 gap tight schedules, R S e G : Uneven skill & awareness
— Chi phi toi thieu minimal costs — Danh gia thwdng xuyén rrequent avdis _ Mét méi, cing théng, chd quan.

— Tiéu chan cao hon rioher siandard Fatigue, complacency

Thwe té luén yéu cau . ) s

NHANH - NHIEU - RE Nhwng khoang cach tuan thu van ton tai.  Con ngwei khéng van hanh theo

Reality always demands: faster, more, and cheaper. A compliance gap always remains. quy trinh, ma theo théi quen, cam xuc.
Humans operate based on habit and emotion, not rules.

CANH BAO QUAN TRONG:  Khi ca 3 4p luc nay xay ra ddng thdi, AN TOAN luén Ia the d& bi hy sinh nhét.
CRITICAL WARNING: When all 3 pressures collide, SAFETY is always the first compromise made.
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An toan khong that bai vi chiing ta thiéu co gang...
...ma boi canh hién tai khién an toan rat khé de thanh céng!

Safety doesn't fail because we lack effort...but the current context makes it very difficult for safety to succeed!

CAU HOI THACH THUC the challenging question:

LAM THE NAO PE AN TOAN TRO NEN
HOA HOP VOI SAN XUAT VA DONG
THOI VAN BUQOC THUWC HANH TRONG
BOI CANH DAY AP LUC HIEN NAY?

How can safety be integrated with production and still be practiced in today's high-
pressure environment?

July 03, 2026 AIGAVN-TM-025 _ Vdn hda an todn tai noi lam viéc - Safety Culture at workplace
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KHI AN TOAN TRO THANH

VAN HOA DOANH NGHIEP

When safety becomes part of the corporate culture

An toan tr& thanh mot phan cla van
hanh (khéng con xung dot)

Safety becomes part of the operation (no more conflict)

...dwoc thwe hanh nhat quan moi
ngay (khéng con la viéc lam thém)

...practiced consistently every day (no longer an extra task)

ai noi lam viéc - Safety Culture at workplace 11



3 VAN DE CcOT LOI (Moi doanh nghiép dang do6i mat) @ w

3 Core problems (Every business is facing)

[ ) Van hoa an toan la gi | What is Safety Culture?

HIEU DUNG o Yéu té) nao quan trc_)ng | What factors are important?
Clear

understanding Pa s6 doanh nghiép chwa thwc sw hiéu ding ban chat cta van hoa an toan
Most businesses do not truly understand the nature of safety culture.

Bat dau tw dau | Where to begin?
Lam thé nao dé nhén thire blén thanh hanh vi | How to translate awareness into behavior?

Pa s6 doanh nghiép khéng thiéu quyét tam, ma thiéu cach 1am nhat quan

Most businesses don't lack determination, but rather a consistent approach.

Chi phi >< An toan | cost >< safety
DANH DOI Trach nhiém thudc Vé ai | Who is responsible?

Trade - off

An toan luén la wu tién cho dén khi né xung dét v&i san xuat, tién do, chi phi

Safety is always a priority until it conflicts with production, schedule, or cost..

July 03, 2026 AIGAVN-TM-025 _ Vdan hoa an todn tai noi lam viéc - Safety Culture at workplace 12



J TLV CONSULTING m

VAN HOA AN TOAN
LA GI?

What is Safety Culture?.

SU HINH THANH
VAN HOA AN TOAN

How is a culture of safety formed?

July 03, 2026 lam viéc - Safety Culture at workplace



VAN HOA GIAO THONG SR A15A

Traffic Culture

Nguwoi tham gia giao thong dirng cho dung lan Khoéng ddi nén bao hiém khi Nguwoi tham gia giao thong chd dén dé dung quy dinh sau vach
dwong quy dinh tai Mizoram, tinh Aizawl, An D6 ngdi sau xe gan may gi&i han tai Ha Noi sau khi trién khai 1.837 Al camera

Motorists stop and wait in the designated lane in Not wearing a helmet when riding Traffic participants wait at red lights according to regulations after the lane
Mizoram, Aizawl province, India. as a passenger on a motorbike. markings in Hanoi following the deployment of 1,837 Al cameras.

Piéu gi 13 tao ra cua ngwdi tham gia giao théng?

What factors differentiate the behavior of road users?

July 03, 2026 AIGAVN-TM-025 _ Van hda an toan tai noi lam viéc - Safety Culture at workplace 14



VAN HOA AN TOAN LA GI?

What is Safety Culture?

The way we do things around here.

_ _ —
Hanh vi an toan: Nam tay vin khi di
xudng cau thang
Safe behavior: Hold onto the handrail when
going down stairs.

1A |

Hanh vi an toan: Ra dau ky
hiéu trwdc khi kh&i dong
may bom cao ap

Safety practice: Give a warning
signal before starting the high-
pressure pump.

: J TLV CONSULTING M

, Ngudn: Dr. Dominic Cooper, Improving Safety Culture

Hanh vi khéng an toan: Tho tay
vao may dé xt ly 16i san pham khi
may dang hoat déng

Unsafe behavior: Reaching into a
machine to troubleshoot a product while
it is in operation.

Hanh vi khéng an toan: Khéng tat may
han khi tam dirng cong viéc dé trao ddi
véi ddng nghiép

Unsafe behavior: Not turning off the welding
machine when pausing work to talk to a
colleague.

July 03, 2026
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CO CHE HINH THANH VAN HOA AN TOAN

Mechanism of Safety Culture Formation

MucC
MO HINH THAP TU DUY Target
The Logical Levels Hierarchy
by Robert Dilts GIA TRI AN TOAN

NIEM TIN AN TOAN

safety value - safety belief

Ngudn: Dwa trén nghién céu va md
hinh thap tw duy (Logical Levels),

Gregory Bateson (Dau 1970s) va tiép THUC HANH

tuc dwoc Robert Dilts (Pai Hoc NLP, A =
California) phat trién (1980s — 1990s) HANH VI ) AN TOAN
Source: Based on research and the Logical CACH CHUNG TA LAM VIEC MOI NGAY Safety
Levels model by Gregory Bateson (early ) o .
1970s) and further developed by Robert Dilts Behavior: The way we do things around here practice

(NLP University, California) (1980s — 1990s)

July 03, 2026 AIGAVN-TM-025 _ Van hda an toan tai noi lam viéc - Safety Culture at workplace 16



QUY LUAT VAN HANH THAY DOl 4 AIGA

The laws governing change

MUC

Thay doi o tang cao hon et
(Gia tri / !\liém tin) s‘é tww dong tao GIATRIAN TOAN_
ra thay doi lon va bén virng & cac NIEM TIN AN TOAN

Safety value - Safety belief

tang duai.

Changes initiated at higher levels (Values)
systematically reshape and sustain lower-level
outcomes.

HANH VI

CACH CHUNG TA LAM VIEC MOI NGAY

Behavior: The way we do things around here

July 03, 2026 AIGAVN-TM-025 _ Van hda an toan tai noi lam viéc - Safety Culture at workplace 17
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~n’ ~ s ~
4 cip DO PHAT TRIEN B e o i 10 O MOT AP PO AR
4 Y 4 \
VAN H OA AN TOAN CAU HOI LA: BAN BANG O BAU?

The question is: where are you?

4 |levels of safety culture development.




4 CAP DO PHAT TRIEN VAN HOA AN TOAN A A'GA

4 |levels of safety culture development

1. Phan (rng & 2. Phu thuéc 3. Tw chu & 4. Lién két

1. Reactive & 2. Dependent 3. Independent & 4. Interdependent

1. Phan &rng: Lam theo ban nang, chi dbi pho 3. Tw chu: Ca nhan tw kiem soat theo dung
khi sw cO xay ra. tieu chuan. | |
Reactive: Acting on instinct, only reacting when incidents occur Independent: Individuals self-monitor and standardise

2  Phu thudéc: Can giam sat lién tuc, tuan thu 4. Lién két: Doi nhom kiém soat 1&n nhau, xem an
chi dé khéng bi phat. toan la trach nhiém chung.

Interdependent: Teams watch out for each other, making safety a

Dependent: Requires constant supervision, compliance driven b e
2 ki . & 4 Shared responsibility.

fear of punishment.

July 03, 2026 AIGAVN-TM-025 _ Van hda an toan tai noi lam viéc - Safety Culture at workplace 19



4 CAP DO PHAT TRIEN VAN HOA AN TOAN Ll A1GA

4 |levels of safety culture development

4

MUC TIEU:
XAY DUNG VA CUNG CO V(NG CHAC VAN HOA AN TOAN
TUAN THU VA KY LUAT

Objective: Culture of Safety Compliance and Discipline

=

Ti LE CHAN THUONG

Injury rate

CHUNG TA QuAN TAM

We care

1. S PHAN PNG Reactive 2. SU’ GIAM SAT - PHU THUQC 3. SU TY CHU - bOC LAP 4. DOI NHOM - LIEN KET BOC LAP
Supervision-Dependent: Self - Independent: Team - Interdependent

* Dwong cong Bradley | DuPont Bradley Curve

July 03, 2026 AIGAVN-TM-025 _ Van hda an toan tai noi lam viéc - Safety Culture at workplace 20
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B —
PHAN MEM KHAO SAT QUAN DIEM NGUOI LAO DONG VE VAN HOA AN TOAN
TAINGILAM VIEC

GUri yéu cau khao sat van héa an toan.
Submit a survey request on safety culture.

https://dangky.vanhoaantoan.vn/

How do | know where | am??

Khao sat QUAN PIEM CUA NGUOl LAO PONG vé |
van hoa an toan tai doanh nghiép (Dwa vao cach
ngwoi lao dong dang thwe sy nght va hanh dong).

Survey on EMPLOYEES' PERSPECTIVES on workplace safety culture
(Based on how employees actually think and act).

178282
i
CI— Q
7 N

|
- ~
‘, \t _’éjllﬂl!llﬂll
= - N
: \¢

~DRFI

Bao cao két qua khao sat cho Ban Lanh Dao. Doanh
nghiép truy cap: https://ad.vanhoaantoan.vn/
tw xem bao cao

Report the survey results to the Management Board. Businesses can
access the report at: https.//ad.vanhoaantoan.vn/view the report yourself.

025 _ Van héa an toan tai noi lam viéc - Safety Culture at workplace 21
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4 TRU COT
CHUYEN POI VAN HOA AN TOAN
TAI NO'| LAM VIEC

4 pillars for transforming workplace safety culture.

f

i1 §
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4 TRU COT CHUYEN DOl

4 pillars of Transformation

m

CON NGUO1
People Pillar

Gan trach nhiém an
toan vai tieng vai tro;
phat trién nhan thirc
va nang lwc thuc
hanh.

Align safety responsibilities
with every role; build practical
capacity and awareness.

July 03, 2026

°®
Y
(3
«’
QUI TRINH
Process Pillar

Pwa an toan vao van
hanh hang ngay; tao
co ché duy tri hanh vi

chuan theo thoi gian.
Embed  safety  into daily
operations; create mechanisms
to sustain compliant behaviors.

=

CONG NGHE
Technology Pillar

S6 hoa quy trinh kiém
soat; phan tich dir
lieu trwc quan lam co’

s& ra quyét dinh.
Digitalise  control  processes;
utilize visual analytics to support
decision-making.

AIGAVN-TM-025 _ Van héa an toan tai noi lam viéc - Safety Culture at workplace
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J
TRUYEN THONG
Communication Pillar

Duy tri lubng théng
tin lién tuc xuyén sudt
chudi: Nhan thuc -
Hanh vi - Van hoa
Maintaining information
throughout the entire chain of

transformation: Perception -
Behavior - Culture

23



4 Sy THAT BANG DIEN RA TAI DOANH NGHIEP

4 facts currently happening in the business

Hé thdng nam trén giay...
nhwng khong di vao thwe
té (thieu thwc hanh an
toan hang ngay)

The system exists on paper...

but is not put into practice (lack of daily
safety practices).

CHUYEN POl VAN HOA AN TOAN DOI HOI

Dwa vao giam sat (bat
cai sai)...
thay vi tao ra sw chu

dong tuan thu (lam cai
dung)

It relies on monitoring (catching wrong
doings)...instead of fostering proactive
compliance (doing the right thing).

J TLV CONSULTING M

Chwa tan dung strc manh
cong nghé dé do lwong
va phat hién xu hwéng

The power of technology has not been
utilized to measure and detect trends.

TW DUY MOl - CACH TIEP CAN MOI!

Safe cultural transition requires: New thinking — New approaches!

July 03, 2026
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BUOC
LO TRINH CHUYEN POl

6-Step Transformation Roadmap

79

3 - Chuan hoa

standardization

1 - Chan doan 2 - Xay nang luc
diagnosis competence building

4 - Bao cao - xac nhan

' From Complance 1o Cullure A l G A

Van hoéa an toan khéng hinh thanh t quy dinh réan de, ma bat
ngudn tlr nhivng phan xa cé y thirc clla mbi ca nhan trong td chirc.
Safety culture is not formed by deterrent regulations, but stems from the
conscious reflexes of each individual in the organization.

Hanh trinh 6 bwdc dwoc cAu tric nham tao dong chady chuyén ddi
tw nhién nhat, cam két tlr Ban Lanh Pao cip cao va bam ré sau
vao thoi quen van hanh ctia ngwdi lao déong truc tiép

The 6-step journey is structured to create the most natural transformation flow,
committed by senior management and deeply rooted in the operational habits
of frontline workers.

[ A
o

6 - Duy tri
sustainability

5 - Hién dién lanh dao

reporting & confirmation leadership visibility

July 03, 2026 AIGAVN-TM-025 _ Van hda an toan tai noi lam viéc - Safety Culture at workplace



LO TRINH
6 BUOC

6-Step
Transformation
Roadmap

July 03, 2026
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6.DUY TRl mantaning @
D{ liéu - Cai tién lién tuc
Data - Continuous Improvement

5. GEMBA © S0

Lanh dao thuc hanh GEMBA
GEMBA Leadership Practice

®
4. BAO CAO - XAC NHAN

REPORTING - VALIDATION
Nguw&i lao déng thyc hanh
Worker Practice
3. CHUAN HOA stANDARDIZATION
Tiéu chuan an toan
Safety Standards
2. XAY NANG LUC CAPACITY BUILDING
Nhan su - Nang luc
Human Resources - Competency

1. CHAN DOAN DIAGNOSIS
Hién trang ®

Current Status

80%

BUGC1 BUGC 2 BUGC 3 BUGC 4 BUGC5 BUGCSH6

% thé hién wéc tinh mirc d6 hoan thanh khéi lwong trién khai trong tirng giai doan, khéng phén anh méc d6 trwéng thanh cla hé théng
Percentages indicate estimated implementation progress per phase, not system maturity.
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CHAN
POAN

Diagnosis

Ty KHAO SAT

CHAN DPOAN QUAN DIEM

HIEU SUAT NLD VE VAN
AN TOAN HOA AN TOAN
Safety performance Surveying employees’
self-diagnosis perspectives on safety

culture
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(o, A

i

: -—
Xac dinh rd nang lwc an toan can Do Iwong khoang cach gilra Théng qua mdé hinh hoc tap -
c6 cho tirng vai tro nang lyc hién tai va yéu cau cbng viéc
Com Petence Clearly defining safety competences Measuring the gap between current Through learning and work models
Buildi Nng for each role competence and requirements

DE XAY DUNG VAN HOA AN TOAN, DOANH NGHIEP CAN CHUYEN HOA NANG LUC
To build a safety culture, businesses need to transform capabilities

® TU LY THUYET SANG THUC HANH
® TU CA NHAN SANG HE THONG VA TU NGAN HAN SANG BEN V('NG!

July 03, 2026
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CACH TIEP CAN CUA BBRM (Behavior-Based Risk Management)

CHUAN
HOA

Standardization

Voi BBRM, giam sat san S dung bang quan sat hanh  Quy trinh danh gia rdi ro d&  Thiét 18p hé thong cac tiéu
xuat dé dang & nhanh i tich hop trén phan mém  dang, nhanh chéng & chinh  chuan an toan gidp ngudi lao

chong nhan dién mbi nguy gemba dé phan tich nguy co xac dong dé dang tuan thu

With BBRM, production supervisors | Using the behavioral observation Risk assessment process is easy, Establishing a system of safety

easily & quickly identify hazards checklist integrated on gemba fast & accurate standards that helps employees
software to analyze risks easily comply

PUWNG VIET tiéu chuan an toan ponT JuST WRITE safety standards
HAY THIET KE CACH NGU'OIl LAO PONG LAM VIEC AN TOAN MOI NGAY

Design the way employees work safely every day
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XAC
NHAN

Reporting &
Confirmation
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ANANY \\

,\/ s

C

_-\\\

2 »

' N

e gt
. T g

Reporting accident Confirming no accident

BAO CAO TAI NAN LAO BONG w XAC NHAN KHONG TAI NAN ZEROQ
A | w
DATA  co sé& b LEU . .
Reporting nearmiss TIEU CHUAN AN TOAN Confirming safety

» 'Y BAO cAo sy cO SUYT B VAN HANH — THU'C HANH XAC NHAN YEN TAM
- & ﬁ — HAI LONG

XAC NHAN S TUAN THU
TIEU CHUAN AN TOAN

Confirming safety compliance

BAO CAO CAC VI PHAM
TIEU CHUAN AN TOAN

Reporting safety violations

Chung ta dang quen do cai sai...dé hy vong né dirng xay ra nira

We are used to measuring wrongs... hoping they won't happen again

VAN HOA AN TOAN: DO CAI BUNG VA LAM CHO NO LAP LAI MOI NGAY

Safety culture: measure the rights and make them repeat every day

AIGAVN-TM-025 _ Van héa an todn tai noi lam viéc - Safety Culture at workplace 30



BAO
CAO

XAC
NHAN

Reporting &
Confirmation

. Bao cao hanh vi khéng an toan bdi nha thau
Bao cao hanh vi khéng an toan
UNSAFE ACTS

637

(+4% vs. Q1/22)

B&o cido hanh vi khéng an toan theo nha may

Bao cao diéu kién khéng an toan
UNSAFE CONDITIONS

a3 39 26
14 l 1817 13, 13716

2 ’ 0 55 Plant 1. Plant 2. Plant 3. Plant 4. Plant 5.

W Quan ly ™ Nhan vién ENha thau

(-6% vs. Q1/22)
. S8 ludng bao cao diéu kién khéng an toan dang gidm xuéng 6% so véi Q1/2022

HVKAT theo muc dé nghiém trong BDKKAT theo muc dé nghiém trong

- 155
143 720 776

L - 23 18 1

04-22. 05-22. 06-22 04-22. 05-22. 06-22

Minor @ Moderate @Serious @ Major @ Minor

J TLV CONSULTING

Thac diay bao cao hanh vi khéng an toan ti nhan vién

B&ao cio diéu kién khéng an toan theo nha may

575
221
83 91 100
37
mEE =N
Plant 1. Plant 2.
= Quan ly

430

92 42 48 109
32 l 16 35
. - - | — - -
Plant 3. Plant 4. Plant 5.

® Nhan vien = Nha thau

% Hoan thanh xud ly HVKAT - BPKKAT

® Closed gaps ®Pending gaps @ Total gaps @ % Gap Closing

AOP = 95%
1
= =3 (Sasc (5ax
1088 1014
614
47; 510 57?
124 155
Plant 1. Plant 2. Plant 3. Plant 4. Plant 5.

th“)ng phéi clr cO nhiéu bao cao an toan la tét Having many safety reports is not always good.

NHIEU BAO CAO NHUNG KHONG CO GIA TRI

MANY REPORTS BUT NO VALUE

AIGAVN-TM-025 _ Van héa an toan tai noi lam viéc - Safety Culture at workplace
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Al DINH HINH VAN HOA AN TOAN?

KHONG PHAI HE THONG, MA LA LANH BAO 2. @ e o
Who shapes safety culture? Not the system, but the leadership A R R T CHO AN TN
st by Lo
N The van hanh dung tay théd vao bén trong may chiét ACOMB00 dé
~ > _ . _ - (L) xir ly chai bj dé trén bang tai
HIEN LANH DAO PHAI HIEN DIEN TAI HIEN TRUONG ﬁ
[ ] = AN () 7 N BN _ |
N DE DINH HINH VAN HOA AN TOAN TAI NO'I LAM VIEC R )
D I E N Leaders must be present on-site to shape safety culture in the workplace Ll ?QLK'TDOG&*UGYREJMEGUCD S
B ™
e ® O
% A 2 i
-~ LANH DAO KHONG DINH HINH VAN HOA AN TOAN BANG LO1 NOI (@ Kna it i an ton e v
LAN H MA BANG SU THE HIEN KHI XUAT HIEN TAI HIEN TRUONG
Leaders don’t shape safety culture with words, but by what they demonstrate when appearing on-site
D AO BOOK BATE TOREVIS
o D6 chinh 1a GEMBA...noi 1anh dao hién dién dé
QUAN SAT - LANG NGHE - VA bOI THOAI
Leadership That is GEMBA... where leaders are present to OBSERVE — LISTEN — AND DIALOGUE

Visibility

VAN HOA AN TOAN PU'O'C DINH HINH TAI HIEN TRUONG
QUA TUNG CUOC TRAO DBOI GIPA CAP QUAN LY VA CONG NHAN

Safety culture is shaped on-site through every exchange between management and workers
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THIET LAP HE THONG TRUYEN THONG PA KENH

Establishing a multi-channel communication system

TU NHAN THU’'C (AWARENSS), DEN HANH VI (BEHAVIOR) VA VAN HOA (CULTURE)

L
S BANG THONG
: ‘d'» PEPSICO Ylsu‘m.,..-.“

’ﬂ’" o o THAP AN TOAN NitA Wkt o won e —

DUY
TRI

HAY VE NHA AN TOAN
MOI NGAY Loy

DO CHINH LA TOI!
TRONG CUOC SONG, TUAN THU AN TOAN

Sustainability

Tw van td chire trao dbi thong tin
cting ¢b van hoa an toan

Consulting on information exchange and
safety culture reinforcement

Thiét ké — té chirc sy kién & hoat dong
kién tao hanh vi an toan

Designing and organizing events and
activities that shape safety behaviors

Thiét ké — thi cdng hé thdng théng tin
& nhan thrc an toan

Designing  safety  information  and
awareness systems

DUNG TRUYEN THONG PE NOI VE AN TOAN
HAY THIET KE CACH AN TOAN BU'QOC HIEU VA CAM NHAN!

Don't communicate just to talk about safety. Design the way safety is understood and felt!
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6 BUOC - 1 LO TRINH - 1 MUC TIEU A A'6A

6 steps - 1 Roadmap - 1 Target

MO HINH - GIAI PHAP XAY DUNG VAN HOA AN TOAN TU....

Model — solutions for building safety culture from...

1. KHAO SAT

f e
\g [Diagnose): Khaa sat hién trang &G MUC TIEU'

XAY DUNG VA CUNG CO VIYNG CHAC

VAN HOA AN TOAN TUAN THU VA KY LUAT

® 2. XAY NANG LUC TO CHUC Objective: Culture of Safety Compliance and Discipline

[Build}: Nang lyc trién khai - van hanh - duy tr V]
r4
2
@ 3. TIEU CHUAN HOA T
[Standardization): Hé thdéng hod tidu chudn an toan =
r4
. b
/ i > W ) 16
05 _Shrery cuLtuRe - 4. BAO CAO & xAc NHAN O% /OI Uay
e A= \ 03 [Data System]: Thys nh h vi & hé théng dir lié o > Carg TAM
i _— 72 i .
GemBa) = F S %"UNG TA QUAN TAM
e e C
04 &8 5. GEMBA =
A [Gemba Leadership]: Lanh dao hién dién
VONG TRON 6 BUOC - HE THONG 7R.|EN KHAI & CAI TIEN LIEN TUC NHAM PHAT
TRIEN VAN HOA AN TOAN DA TREN HANH VI, LANH BAO VA DO LIEU 6. DUY TRi & CAI TIEN . . . . . .
S T L R I S Sustin & brprove: vt Bt LSUPHANONG fesic 2 SYGMNSAT-PHUTHIOC  5.SUTYCH)-B0CLAP 4 DOINHON -LENKETB0CLAP

Supervision-Dependent Self - Independent Team - Interdependent

...NHAN THU’C = HANH VI = VAN HOA

Awareness Behavior Culture
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CAU CHUYEN
THANH CONG

Our caces studies

July 03, 2026 ‘n hda an toan tai noi lam viéc - Safety Cultur

35



0 " QONSUI:TING M

THU'C HANH GEMBA

GEMBA practice (.

3
e

FrieslandCampina air
nowislq{w(j \o\f neture
Focuson - (@) coach people Dw 4n 24 thang (2018 - 2020): Khéi san xuét & Chudi cung tng,
Tap trung vao hiéu sujt i ' ap dung gidi phap Coaching theo tiéu chuadn Leading
@ Performance va phwong phap thirc hanh Gemba.

24-Month Project (2018 - 2020): Operations & Supply Chain, applying Coaching
solutions based on Leading Performance standards and Gemba practices.

)

OPERATIONAL

@

Pro Active
feedback

Chud déng
phan hoi

Tuong tac binh ddng

COLLABORATION

Interact with
people as adults

(incl.pcs)

FIELD

(incl. Py s Confirmation)

ENGAGEMENT

Tao khéng gian tu chd

Problem Solving (T
Giai quyét van dé Q@?
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THU'C HANH DUY TRI VA

TRUYEN THONG "
Sustaining and communicating practice H E I N EKEN

Chién dich "Follow Rules, Save Lives": Thu hut hon 10.000 Life
nhan vién tham gia, tr& thanh sy kién Ngay H6i An Toan thuwdng Svag
nién; lan tdéa théng diép tr co' quan hanh chinh dén cac nha may. Rules
"Follow Rules, Save Lives” Campaign: Engaged over 10.000 employees,

establishing an annual Safety Day event; spreading the message from administrative N ¥ ~
offices to breweries. @ @ @
Pat Giai Nhat Heineken Toan Cau: Puoc vinh danh tai Ha Lan @

ndm 2016 nh& nhirng y twdng dot pha va sang tao xuat sac trong
truyén thdng an toan lao dong.

Won 1st Place Globally: Honored by Heineken Netherlands in 2016 for breakthrough
ideas and outstanding creativity in safety communication.
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VAN HOA AN TOAN

Safety Culture

D an 30 thang (2020-2022): Bat hon 8.8 triéu gio 98% ty 1& tuan tha tiéu chuan an toan thwc hanh, 100%
lao dong khong co tai nan mat ngay cong. ngwdi lao ddng chu ddng tham gia béo cdo an toan.
30-Month Project: Reached over 8.8 million hours without lost-time Achieved 98% compliance in work standards and 100% employee participation in

injuries safety reporting.

38
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THU'C HANH XAY DU'NG
TIEU CHUAN AN TOAN

Building safety standards practice

Nguy co tiém an: Nhan vién
cam coc tiéu bi tai nan do va
cham vé&i xe dau kéo

Potential hazard: Traffic cone-holding
employee gets into an accident due to
collision with a tractor-trailer

July 03, 2026

Tieu chuan an toan dé xuat: Hé
thdng dinh vi va can chinh vi tri xe dau
kéo bang dén laser

Proposed safety standard: Tractor-trailer

positioning and alignment system using laser
lights

J TLV CONSULTING w

| TONG CONG TY TAN CANG SAl GON
_ ' SAIGON NEWPORT CORPORATION
SN,

Dw an ngan han (07 - 09/2020): Trién khai tai Cau cang 1 -
Cang Tan Cang Cat Lai, tap trung vao gidi phap nhan dién mbi
nguy, phan tich nguy co va thiét [ap tiéu chuan an toan cho céng
viéc xép d& container I&n 6 tb.

Short-term Project (Jul - Sep 2020): Implemented at Berth 1 - Tan Cang Cat Lai Port,

focusing on hazard identification, risk analysis, and safety standards setting for
container loading onto trucks.

Dat két qua ré rét sau 3 thang: Hiéu suét thwc hanh an toan
cta nhan vién tdng manh (t&r mirc trung binh I&8n mirc xuat séc);
100% nhan vién ndm rd nhiém vu an toan va lam chd quy trinh
xép d& container.

Clear results after 3 months: Employee safety performance improved sharply (from
average to excellent); 100% of staff fully mastered safety duties and container handling
procedures
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THU'C HANH XAY DU'NG

TIEU CHUAN AN TOAN X
Building safety standards practice ;‘k PNJ

PRODUCTION

Khu vwe 1am viéc cta té dap Stamping work area

Dw an 6 thang (10/2021 - 03/2022): Trién khai tai Xi nghiép ché tac
nha may PNJP Go Vap - Long Hau vc'):i ndi dung nhan dién moi nguy,
phan tich nguy co va thiét 1ap tiéu chuan an toan.

6-Month Project (Oct 2021 - Mar 2022): Deployed at PNJP Jewelry Production Enterprise
(Go Vap - Long Hau), focusing on hazard identification, risk analysis, and safety standard
creation.

May han éng Pipe Welding Machine

| TRUOC = SAU
Before After

|
|
|
|
|



THU'C HANH
BAO CAO VA XAC NHAN

Reporting & confirmation practice

- q/
- - I ¢ |

» 10/2024 - 9/2025: Chinh thtc trién khai phan mém GEMBA tai
TAEKWANG CAN THO'

10/2024 - 9/2025: Officially deploying GEMBA software at TAEKWANG CAN THO

= 2026: Trién khai phdn mém GEMBA cho cac nha may khac cla
TAEKWANG tai Viét Nam

2026: Deploying GEMBA software for other TAEKWANG factories in Vietnam

J TLV CONSULTING w

TAEKWANG

Dw an xay dwng Van héa Bao cao: Tap trung dao tao nang lwc
qgén ly an toan cho déi ngi Giam sat (Supervisors) va Quan ly
cap trung (Managers) theo mé hinh Blended Learning.

Safety Reporting Culture Project: Focused on building safety management
capabilities for Supervisors and Managers using the Blended Learning model.

Thac day van héa minh bach: Hon 1.600 hoc vién hoan thanh
khoéa hoc; tao bwéc dét pha trong viéc chid dong bao cao cac
hanh vi/diéu kién khéng an toan va nhan rong mé hinh ra cac nha
may cua Taekwang tai Viét Nam.

Promoting a transparent culture: Over 1,600 learners completed the course; making

a breakthrough in proactive reporting of unsafe behaviors/conditions and expanding the
model across Taekwang plants in Vietnam.
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Vé nha BINH AN
https://aigavn.com.vn

algavn@aigavn.com.vn
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